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Instructions:

e ed to be consu nplement a new school

° olders (e.g., parents, community 2 nizati ;

»  Provide the name of the school and then the sﬁ“a% eholder group, type of communication (e.g., meeting, letter) and the
. _ o

School Mame: Options Charter School - Carmel School Number: 9325

Stakeholder Group Mode of Date
Communication

Parent Group Internet Survey 231 5} — February 2011
Newsletters 472010, 9/23/2010
Parent Meetings
BSU Constituent Survey i
Student Group Internet Survey — February 201
/2010, 9/23/201 @

Newsletters
Town Hall Meetings

Staff Meetings YWeeldy
imemet Survey December 2010- February 2011
BSU Constituent Survey 202000 = 5/2/201
School Improvement Team Meetings
School Board Members Meetings — President’s Monthly
Report and Principal’s
Reports
‘endors, Donors, Alumni and others Newsletters 12/14/2010, 9/23/2010

ur ”“E’Qey in database}

VWebsite
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instructions: Consider each topic under

}}

rmine i the distr

ion for each task. (See Attachment A

District Evidence

Budget

Mo

Yes

K

Capacity Task

tention to each el
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Al model

o
O
o
«

3

All models

-

imum of




District Evidence

he district has




Capacity Yes | Me Districe Evidence

7. The LEA and school staff has the X Resumes of School Leaders (Appendix E}
credentials and 2 dem@mﬁ“ ced track Bzil State University (BSU) Reauthorization of Charter (Appendix
it d st
; ; s ; (o
record to implement the selected model. L
) ’ B dix B}
Al o diw ?19}

® plemented school improvement
documented cutcomes using data
8. The district has received the support of X BSU Accoun its Survey (Appendix B)
the staff to fully implement the ° School Cale Survey Results (Appendix I}
|5 Ldii L PEY BT i~ .
ervention ‘“if*dei School improvement Team Meeting Notes (Appendix [)
int oGl

X School Calendar Survey Results (Appendix [}
School Board Meeting Minutes {(Appendix sz




Yes

School Board Assurances

School Board Meetin
and or
S{/DP or
office {or recrganiza
are being added

jz:j“ozm

discussio

! turnaround leader ”IC‘/;”Eg S[g"?i;zCGf7‘°

ana suCCCSSg"U; \,XDS jence in ’L‘GPQHN chools

es (Appendix G}

@

®

eeimg Minutes from proposal

Superintendent

SIG Presentation

e on
Poud g

Cregtion ¢

ac"er hm'("v S!g["i ficant and

hanging schools

etter of Support (Appendix D)
er of su;:zp@m {ﬁmperésx C‘%

woW

xC)
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Tasl Yes | Mo District Evidence

rter school

12. The teacher’s union is fully committed to | NA

allow for the full
model, including but

urnaround, Transformation Models

of Support
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Capacity Task Yes | Mo | District Evidence
n olace erintendent has identified an internal candidate for
h he . 5 ge
K in addition to completing university advance
is candidate has been inveolved in 2 two-year
Options - Carme This candidate has participated
ars in our administrative mentoring program.
° :mcma«* an
° i recruitme
retention ;'yocbdurcs
X implementation Timeline

o

utcomes {consisting of

, formative, and summative

12 school year beginning at approximately the
on

!
s will be made. Some changes (e.g school year

ar} cannot be ai‘f@cﬁ;we%y modified at this date. Expeditionary
n

L can é;@ mzéy @@emjz%@rag within a school. The school
i

mplement all portions of the transformation

s possibie on the timeline.




Yes | No | District Evidence
levels of expertise anc N T%@ﬁgﬁ the ad tive staff does have high levels of expertise,
in researching, an {Resumes aders} no staff member has experience in
cted intervention 'rode! zmmeﬁ’r’u sformation maodel.
1ation, Restart Models
ember, area of
expertise, svf}g’}@-“z brovided to the school,
frequency)
School Imy nt Team Meeting Notes
X Expedition: ing Letter of Support
Ball State U tter of support
Yout ive (YMI} letter of support
Scho wa es XX?@%;E@XJ&
Scho: Minutes 6/28/201
- Postings (news paper, Schoc v Results
v ,_7 % Raolmon
parent newsletters, public Scho nelease
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Improvement Models

complete the table below.

o
y taken or plan to take in school year 201 -1 2.

nt was completed or the district’s plan to complete

ibric in Attachment B.

ndicators of LEA Commitment Description of how this commitment was or will be completed




. Design and implement school
intervention model consistent with
federal application requirements.

school improvement activities by requiring
the LEA to document a process that may
t be

H | Y
include, but will no

s capacity
pie*’zent specific
interventions and school ;ws rovement

stakeholders

} to provide

e

ntation

began as a specific
rovement team becaﬁ meeting weekly to assess
reported periodically to the Board and
stakeholders to the table (e.g. meetings
h Mentoring Initiative).

Designing and |

Gea% in ?\’a;f of 75} "

with Expeditionan

responsib %e manner. The office will consist
provement mc a Director of Expeditionary Learning.

T by the end of September, 201 1. Options has identified
one internal ¢ ndidaze for the position of Director of Expeditionary Learning,
Barbara Maschir [ of Options — Ca%’“ﬂe;, Darin Gustin, a
veteran school a«:’m"in:s : ful experience in traditional public and
public charter s¢ I Improvement Office as the Director of
School Improvement.

ekly meetings with the Options
ities and study

conduct bi-we
ntinue school improvement activ

progress. This ongoing througheut the course of this
& <
transformation corporation intends to sustain these positions as
letailed later. ! will be mentored and guided throughout this

icipation and responsibility for these processes.
eeting.

The School Imp
communicatio
Submission off
the School Impr

and L,om lian
assuring repot t ris
and Lhc USDE. Th

laiso ber ‘”espa“si le and highly accountable for
hrou gh newsletters, meetings and biogs
d or USDE will be the shared responsibility of
he f@z*pera‘c%an’s Director of Accowntau lity

been in place since 2006 with the purpose of

compliance to all the IDOE and sponsor, Ball State University

s position is corporation-funded and requires no SIG funding.




ng and/or revisin

e

Py

ine as needed,

P
R

B

to the {DOE and/or

T dis
> LHMeine.

h the Fi

Wws group

£

rstClass ™ communication system.
s to share documents and calendars

r Sharepoint. Notes for School Improvement Meetings
i Examples appear in Appendix |.




Description of how this commitment was or will be completed

ment process, Options has already selected many of
! .%n”*g:w ovement team began meeting in May of 2010
plore the SIG process. The team reported

eduled specific meetings to draw other

"a* providers to the table

nary Learning as the primary external
I he pi ook place between January and May 2010,
it srczqde d an investigation of the dat ipporting the effectiveness of EL schools,
comparison of the mi hilosophy of EL to that of the Options Charter
Sc%\oo ,and a he effectiveness of EL school improvement
ucte EW’? Deb Otto, EL Schools’

ct superintendent attended the EL

d interviewed school leaders in all

e
» BXDer rience, expel

on to assure quazizy and

each al provider based on
L will be the primary provider of
assignment of an on-site-"school
professional development @ackave

f direct service delivered by EL staff, 6 off-
lay institutes, five site seminars, four

one attendee/member of the EL

I in otiﬂgef” aress, a Dz”ef’rer of Expeditionary
hool on a daily basis to ensure excellent

nd the ability to sustain the program beyond

I details appear in Appendix D

1 for technological support of the credit




A L . £

tee began contacting providers in October of

al review included Avent, Plato and NovaNET.
0 was selected as the primary provider of online learning

resources. This recently upgraded rescurce meets the school improvement needs

! ¢ i the ability for subject-area teachers to

ISEWOrK bas:fi on assessment data, and a robust professional

Initiative (YMI} was selected as an external
enhznce the stud nd community connections through mentoring.

s extensive training for its mentors and tailors its programs to specific
school needs. It is 2 non -profit resource that does not charge Hamilton County
Sc%oois 'fo%’ its services. Options will offer YMI office space for the primary contact

wrogram. |

I'his will benefit both organizations.

Additional external investigated at this time with a similar,
extensive process. As part of this process, a subcommittee researches appropriate
external providers, makes initial tacts, gathers data, and reports back to the
school improvement team. s he top candidate(s) are invited to meet with the team
as a whole. Final decision is based on consensus of zhe school improvement team.

[

i

he final major external provider for ¢ rant would provide professional

i lizing | "c’i%o and instructional practices based on
data. Top candidat Ball State University Teacher’s College and the Center
for Excellence | lerst ’

i3
&
devel opmem for i n

Again, the School Intervention Office, working closely with the school principal, is
key to leadi ormation. These administrators will monitor
school pef?orwatcc and appear oavsize at least Weeﬂ}é’ to observe and SUgPO”t the
principal and s I 4 rk closely with the corporation’ Director

of Account ab accurate record keeping, compliance
and communication




Description of |

ith the school improvement model. (For exam

rees
F

e

hich may

ntial

| reviews

Part B IDEA Pa‘;fs 3

Communi
school year.
duties Tume:i th
of the Mentor p
of students in
creased par
dfoap ng out.
with job p%zces e
connection defi

ii
exten

s .
(RIS

ent
Th
i

through ERATE

Part & = fund

Title I,

£,
i

ion model.

”}/ and fring

the gatz ana

or teacher recru

”"ze e?fecweﬁess of Lh@s Lrawforyna ion mOUei

e benefits for the Director of
sition to be in place for the 20112012
s position are as job coach. The half-time
d those services to included managemew
hing business relationships for placement

and assist the principal with home visits and
uant students and those most at risk of
by the both the need for more assistance

students and the home/schoo /COH"F”&HKV
:’}fSL.

Connection

ily connections and school safety by
social worker.

hoal

sitment and retention. This

hi
These funds will continue to support

a key partner in this venture. Options
a replication of the Carmel school in




of alignment to ensure all 2006. it is located within miles of Options — Carmel and shares 3 district

areas are operating fully and effectively ¢ superintendent and small central office (treasurer, director of accountability and

meet the intended outcomes or making compliance, special education director ; Though each of the two schools (Options —
adjustments as necessary; ) have separate charters and separate sites, this

Carmel and Cpticns — ?\‘c:i?.%e
partnership has existed since
this relationship allows for

two high schools in the sam
Carmel students who are m

xplained in other portions of this document,
much like one that could happen between
igh a shared services agreement, Options —
succeed in the EL model will be transported
ions — Carmel students who are part of th
-site and be joined by Options — Noblesvil
that séteg This allows for the Options stddents to
~ a whole-school CR model.

H

to the Options — MNoblesville

credit recovery program will

L]

tudents who are
bc part of a whaole-:

Youth Wéemmvm Initiative (YMI} — is a local non-profit partnering with Options
to provide men i r schgags nd others in Hamilton County
{Fishers High %“uot Noblesville Middle Schoel). Our corporation will provide office
space for this organizati

Alternative Education Grant adds addi fei per pupil funding to support all
aspects of our program as a full alternative school. The School Improvement Offic
will examine the use of this fund and have power to redirect 50% of the funding
(approximately $40,000) to ensure alignment of this fund with school improvement
efforts.

The Options in Education Foundation provides educational services and funds
to support the Options program. This non»g:m corporation, founded in 2006,
provides the Director of Accountal d C ompliance and supplies some
unrestricted funding f S ted funding from this organization is used
primarily for college

<‘>

The School

Improverment Office as an entity is funded through a combination of
sources included &

d SIG funds from Options — Carmez as well as funds from Cptions —
Noblesville, and the Options in Education Foundation. This two-person team will




H

have a regular presence in the school to insure full implementation of the
transformation model and interact with the service providers. The Director of
School Improveme i ectors will review resource alignment quarterly

£

during each year of th




Indicators of LEA Commitment Description of how this action was or will be completed

| gssess the LEA’s The Options Charter Schca% — Carmel Board of Directors has assigned
commitment to modify its practices or representatives to part ng éﬁe selection of the primary
bolicies, if necegsaﬂg to enable it to partﬂe‘" -EXDNL ohary m May 28, 2011 indicate the

wterventions fully end
ing the LEA to
document g process which may

i
»E"’Eﬁ lement

effectively |

U Office of Charter Scheols) and
been kept apprised of all plans. On May 17,

it not be [imited to:

include, but v . . P
Laurie Serak (fiel

these officials atten xplore the best way for the two Options
Schools to work together to meet the goals and objectives designed by the school
improvement team, Ball 5¢ University’s Office of Charter Scheol’s has confirmed
their support of t hoo!’ king cooperatively in their letter of suppert

(Appendix C).

ed gmfemmen’faﬁ units, Options — Carmel, as a
cies or procedures that could slow or
Eemen/ia’a@n process. upv@*ﬁ — Carmel is not
greement that would hinder the implementation of
actices will L%e aligned with the goals of the
rmel is not limited by a collective bargaining
i evaluati tion, incentive pay, flexible scheduling
n. These components will also be

Other than the previo

s
charter school, begins this process withc

l)
o
&
TJ

(=1
stop t’be schoo' LmO

or any other rompw;efzt of our

NS

£l

aligned with the goals of the

Though policies and procedures to block the full implementation of the

ZJ

ist, policies and procedures, aligned with these goals
ges of development. These

| ctoff rransfer
1d statt transtet transformation oro

are either onpieé::
include the following:




i

» } school «d”ﬂm strator

Staff Evaluation Py
topic, but final adj
based on solid re

performance. Ince

Recruitment an
calendar, progr
pf”ov’a“w alre

The scho
201 2~%3 and be
to students an
to implement tha
adequate suppor
teacher contract days {4
showed commitment

nd eliminati

adopted phz oso i
supervision and evzz-.%ug'é;%c,~ model adapted to fit the pr ;nc-pa ’s role. At least 51% of
the evaluation will
for increased student
intervention
{(including te

effective’
perform satisfa
Office of School

»

H

ffice will have
nation} shouls
Eh power
t M}u

T ‘505

ing fall bre

istrator evaluation and incentive — An evaluation procedure will
hool ition Team for the principal and

ffice. This process has already begun. The
much of what has been developed in the staff

PR

nce. Incentive pay would be included
to note, that the School

Extses including courses of action

ipal not progress satisfactorily toward “highly
n from the position if he/she does not
erformance, rests exclusively the

prograss has been made on this
ur after the SIG approval, The tool is

y (at least 51%) be based on studem
m:é‘v: pay would be included for raising student performance.
¢ Retention - pay, increased pay for an extended school

ams for administrative deve%opme nt (administrative mentoring

{ the school in 2 desirable location are the
tain top teachers and administrators,

na

]

d School Year Calendar for the year
as already bﬂe; adopted and distributed
dministration feel it would be impossible
st year, an online survey showed

h 200 days for students and 210

g

with 2
2010-2011 school year, teaching sta :f”?
Ie

:

5 to

L

tending contractual days from 18
in pay.

s




Indicators of LEA Commitment

Description of how this action was or will be completed

54

- Sustain the model after the funding period ends.




Py

t be 55{“5 ited to:

ndi ng sources

Options — Carmel, jur he network of partners mentioned in other
sections of this “ppii i, is committed ustaining all reforms initiated by this
transformation mode : this grant is the creation of a two-person

School Improvement O als on improving school performance.
conjunction with the district superintendent, this team will commit to developing Ehe
processes listed (A-D) to the left team Wiié drive the school transformation

madel for the duratio [l these processes continue after the

funding ;er%od eﬁés?

YWe fully expect the Office of
beyond the funding period of thi

S G ﬁ;g ds o‘f é~QJ’a ptions — Carmel and ¢ *ptions — Moblesville. The Options Charter
loy several shared e”:zaioyees to work in a district office with

ryvention to stay intact {empwyees retained)
positions are paid initially through the

ons comes from fees from each of the
from the Options in Education

work plans to add a third school (EL Middle
sc:?tsoi network model reduces fhe kost of all

each of its schools. Fi
member schools and i
Foundation. Options
School) in the fall of
shared employees and shar
these shared employee
exceed $7200,000 an ;
two key employees will spend less time with the Qp& ons — Ca mel processes
because of the time «,m%:\/ will need ;Csa‘“z and support the EL Middle School.

Funding for their positon aid by the new school. The budget shows
the beginnings of this de on SIG funds for personnel in 2013-2014
VVe believe theses empl he accomplishment of the transformation
model by intense s e years, and slightly decreased support
aﬁe:’ funding ends; r

J

Similarly, the position funded partially by 5IG funds, Director of Community and
Transitional Programming, should have established procedures and community
relationships that can be smtaéneé W ling from Options — Carmel is reduced.
This position should remain - ions schools in the network.




continuous development of teacher In addition to this fi funding runs based on the budget passed this spring

i
indicate a 2.9% incr d revenue for 2013, With the financial plan

outlined above, this V‘;C ase, and the financial health of ‘che organ ization \Appendfx F,
Appendix B) these emp id and

positions be}/onc& the sc

é

knowl edae

D
3]
2
@

3
I

asuyr

T

xpeditionary Learning's model for school development requires an intensive three-
year development process that js intense and costi‘y. However, after these three
ears, professional development and fees to sustain the implementation are greatly

reduced {Appendix D).

"'%:‘

L :

{h) Development of 2 process to embed inally, Options Charter School — Carmel (as well as the replicated sister school
I school improvement Op ions — Noblesvill a waiting list since opening. After

h

gl

es in an extensive strategic long- | implementing the transf a del, The school has the ability to add additional
term plan to sustain gains in student students to increase revenue i the quality of education.

ievement;

Py

on system to

e

ckpoints and en
! outcomes to

ractitioners with

=
c
v
5

nd decision-making

a

nort-term anc long-
i
b

model for both the

.

Ldi

of érzf:erv ntions and school

improvement t activit




st

ive oversight of

school

fid

ha

Establishing and implementing

¥ processes that provide

ement, and operations of ¢

n

improvement activities, finan

2

cial
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timeline for each e

=)

he tables provided, develop 2
s or tasks the district will compl

el listed in the first column. In the second
element. Also, list the lead

iirements o‘f the

SR8 1w

include the step

n and when the task will occur (names of mon

X

will be scored, see the In

2} For how the descriptions w
= foy pNC g i . p PICIR P §y
Iransformation Model {Guidance Document, Section E, pages 36-41)

s model — move to next model.

x VWe will implement this model.

Lead Person/ | Time Period
Position (month)
District /2011

Superintendent

2. Co p lete processes for teacher supe Director of (072011
evaluation School
Improvement

2

assessmems; develop with

teacher/principal involvement.
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Use daz& to implement an dligned

Professional development acﬁv%%;%es ?begi’"f
1 I

Director of
School
Improvement

instructional brogram.
Promote the use of data to inform

and differentiate instruction.

H

Professional development actj
Student baseline testing compl

I

Staff Work Days

Director of
Schoof
Improvement

~0

Provide mechanisms for fa amily and

Ssqdenz/?arem Orientations
Career Field Experiences
Senior %nskstuae Projects
Student Mentoring |
Home Visitations begin
Community Information |

3\
et.;

s {service clubs,

DH u;
Community
and
Transitional
Programs

<

.. Give the school SL‘i’?‘C,@g
operationdl flexi (staffing,
calendarsitime, | umgemg,

T
H

nese practices are already in pl

Principal




Superintendent | 8/2011

medel, explain how the rec f 2 new principal will take place

uperintendent, along with the members of the eamn, have determined that current principal
n

ning. An internal candidate, Nicholas Kolesiak,
rec

B

lead more effectively as the
r the past two years to replace Mrs. M
s qualified, certified and eager to lead the b

ognized as the school’s most highly

. His advanced coursework, independent
dealing with at-risk students, credit recovery, data
Sldilled

Feve%c«pme 't and mentoring has included a focus o

-

ovement, and credit recovery. Mr.

nd effective educator whose advancement
ninent and important. He is dedicate as well as this transformation model
{ for C}stéc;ls — Carmel. The district superintender r‘ement committee are in consensus tha‘t he

lit recovery portion of the educa
tignment with school improvement goals to recruit and retain hi

;:/acms swaems %—5 s promotion to principal is
teachers and administrators.

See Appendix XX for Mr. Kolesiak’s resume.
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ensive planning already conducted, and 1

M

gre con curg ii
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approximately 30 days after grant n«
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8/2011 —9/2011

i vear

O €

Fa
i

of the expeditionary learning and credit recovery
ool yeaﬁf Since fﬁesv models require exzfens:ve

he fuaf?(g: application, Lf?e Pre—smpfmematgon ph@se will

I performance and discuss SIG processes

iness E}ar*f‘aef& i

¥
Y
Ci“
m

ocal public schools, vendors

has already undertaken the pre-

pre-implementation funding.
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§Y 2013-2014

3

=

95% of all students are pro ie
on IS ‘:P*L mathematic

The school will reduce the
percentage of students who
are non-proficient on the
nglish 10 ECA by [0% based
on the previous year,

ﬁ”i

P will reduce the
ge Sm@e 1ts who

@/o based
VLIS ;gear,

5

The school will reduce the
percentage of students whe
are non-proficient on the
English 10 ECA by 10% based
on the previous year.

he school will reduce the
pe centage of students who
re non-proficient on the
&%geb 2 [ assessment by 10%
based on the previous year,

=]

educe the
pezﬁammge @%’S udents wheo
ent on the
sessment by 10%
evious year.

The school will reduce the
percentage of students who
are non-proficient on the
Algebra | assessment by 10%
based on the previous year.

The school will increase its
four-year cohort graduation
rate by 8% over the previous
year.

The schoo! will increase its
four-year cohort graduation
rate by 8%.
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Part A ~ funds support learning, family connections ard school safety by providi ling a portion of the funding for
school social worker. The social worker will work in co i i

Title ll, Part B - pmvifies some funds for teacher recruitment and retention. h efforts in this transformation
model. These funds will continue to support this school improvement effort

Options Charter School ~ Noblesville is a key partner in this venture. Options Charter School — Noblesville was opened

iy

as a replication of the Carmel school in 2006. It is located within ten miles of Options — Carmel and shares a distric

superintendent and small central office {treasurer, director Qf accountability and compliance, special education di recLor;
Though each of the two schools (Options — Carmel and Options — N ) have separate charters and separate sites, this
partnershi cioc:u, ent, this relationship allows for a partnership

rship has existed since 2006. As expla %“;G@ in other portons of
C z

much like one that could happen between two high schools in the same LEA. Through a shared services agreement, Options —
Carmel students who are most likely to succeed in the EL. model will be tra; nsported to the Options — Noblesville facility.
Options — Carmel students who are part of the credit recovery program wiil remain on-site and be joined by Options —
Noblesville students who are transported from that site. This allows for the ¢ Jptions students to be part of 2 whole-school EL
model or a whole-school CR model

s to provide mentoring services to our
ool}. Cur corporation will provide office

wternative Education Grant adds ’czﬁ’c?‘EE(J"xai ﬁer—pu*w {aspects of our program as a full alternative

school The School ine‘vcm on Office will examine the us wer to redirect 50% of the funding
{ ately $ 0) to ensure alignment of this fmﬁ wit efforts

lucation Foundation provides educational serv
in "*“@6 supp“as both restricted amé unres
marily for college scholarships which d

[

support the Options program. This non-
for the school. Restricted funding from
improvement goals.

r

s funds from Options
and local fumés This two-
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Salary Personnel
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$16,600 —

Teci mzun N
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n,um

™
>
r

cc)

vices
60 —Tr mcpo‘x'{aum
es for off-site learning

544,000 — Director of Expeditionary

re
earning (1/2)

844,608 — Director of School
Improvement {1/2)

$11,256 - Director of Community 2
Transitional Programs (1/4}

$15,360— Substitute teacher @ SSS ber for
180 days. Provides instructional e
and rotating coverage for teacher
professional develop, conferencing
school leaders, and additional time to
work independently developing
N’mcmum and individualizing
instruction.

(/7
’,‘
&
I}
i

— Proportional share of
benefit package for the above

Firinge

named

$28,006 — Additional pay for Saturday
and Evening instructional sessions (year
one only)
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Property:

Salary Personnel

576,600 ~

$45,608 — Director of Expeditionary
Learning (1/2)

317,808 — School bus driver (@ $85 per
day for 260 days

$17.600- Substitute teacher @ $85 per for
200 days. Provides instructional services
and rotating coverage for teacher

professional develop, conferencing with
school leaders, and additional time to

work independently developing
curriculum and individualizing
instruction

‘tional share of
for the above named

$56,080 — Teacher and administrator
incentive pay for increased student
performance

2010—2@1 E tomi salary S303,7
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Salary Personnel
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— Director of Expeditionary
¢ {.4) Adjusted for addition of
third school ‘cay! g a portion of salary

§36,860 — Director of School
Improvement (1/2} Adjusted for addition
of third school paying a portion of salary

of salary

day ﬁo; /G(’ davs

517,800~ Substitute teacher @ $85 per fo
200 days. Provides instructional services
and rotating coverage for teacher
iessional develop, conferencing
smcol leaders, and additional time
y CC‘.CIO n

D
man vidualizing

rith

W
to

$23.600 - Pro
benetit package for the ab
employees. Adjusted
school paying a portion of salary

350,000 ~ Teacher and administrator
incentive pay for increased student
performance
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